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Product information 
database management

Storeroom practices

Requisitions and 
procurement process

Product supplier  
selection process

Inventory management

Repaired asset tracking

Regulatory compliance

Performance measurement 
and reporting

Continuous improvement

CB SmArt  
SuPPly ChAIN  
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How we can help

We deliver solutions by collaborating with our 
customers to identify improvement opportunities  
in the following areas:

In industry, many organizations 
unnecessarily spend as much as 60% 
of their MRO material costs to cover 
procuring, stocking and issuing items 
to the end users in their facilities.  
CB Smart Supply Chain Solutions 
offer the expertise, experience and 
tools for manufacturers to achieve 
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savings, cycle time compression and 
accuracy throughout the supply chain.  
 

Delivering More to a Leading 
Glass-Fibre Manufacturer

The Challenge

The client needed onsite MRO sourcing resources 
to support operations and ensure better 
technical support for their maintenance team.

CB Delivers More

The client came to CB with a need to better  
manage its MRO procurement and transactions.  
After a comprehensive review of their operations, 
CB provided two on-site resources focused 
on the areas of parts sourcing, inventory 
management, and cost reduction projects. 
CB also implemented a reliable dispensing 
solution to manage critical safety items 
required 24/7. The results have been dramatic 
and immediate with an average savings of 
17% realized on their annual purchases – all 
documented and signed off by the client.

Delivering More to a Major 
Pharmaceutical Company

The Challenge

With 240 MRO-related suppliers, there was 
a real need to streamline the supply channel 
and provide sourcing support to the client’s 
entire operations team.

CB Delivers More

The client’s goal was to reduce or eliminate 
non value-added procurement practices and 
processes to reduce costs. After a thorough 
�H�\�K�P�[���*�)���^�H�Z���H�I�S�L���[�V���K�L�Ä�U�L���H�U�K���P�T�W�S�L�T�L�U�[��
solutions that improved the procurement 
process, management of consumables, and 
organization of storerooms. CB also invested 
in resources to build a complete MRO parts 
database; including critical items that could 
interface with both the customer’s enterprise 
system and CB’s order application system.

Implementation of these solutions was a 
prerequisite to optimizing inventory levels, 
faster re-ordering, and reduced downtime. 
CB’s client realized an average of 25% of their 
annual purchases in savings over a two year 
period by:

�‹	 Reducing its MRO supplier base  
from 240 to a single source 

�‹	 Improved inventory management 

�‹	 Process improvements 

�‹	 A rigorous approach to cost  
reduction documentation 

“	Working with CB 
over a two-year 
period resulted 
in a completely 
revamped inventory 
system with an 
average savings of 
more than 25% on 
annual purchases.”

“	After collaborating closely with CB’s 
Smart Supply Chain group, we were 
able to realize year-to-date savings 
of 17% and now have a much more 
ef�cient way to manage critical 
safety items.”  


